IPlanWare TeamWorks
Enterprise Project, Programme and Resource Management

IPlanWare TeamWorks helps project and service based organisations work
smarter, perform better and deliver projects faster.

By seamlessly integrating tools for project control, scheduling, project
accounting, resource management, time and expense tracking and issue
and risk management, iPlanWare TeamWorks provides collaborative
project management with a low cost of ownership.

Deliver project success Collaborate on project management

iPlanWare TeamWorks provides a platform for
project collaboration among team members and
stakeholders with real-time visibility into resources,
schedules, status and finances.

To help organisations ensure project success they
need a robust solution that integrates project control,
project management, status tracking and team
collaboration.

The solution provides tools that help you start up
projects, plan and track tasks, milestones and
deliverables and schedule and assign resources.
From project start to end, iPlanWare TeamWorks
helps your people work smarter.

iPlanWare TeamWorks lets you prioritise your
projects, optimise your resource usage, monitor
overruns and identify problems early. It simplifies
project reporting and lets your project managers use
best practice to accelerate project delivery.
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Integrated scheduling

Schedule direct in iPlanWare TeamWorks or use the bi-directional interface to Microsoft® Project.
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Role centric information

Role centric information means project, resource and
programme managers, team members and
stakeholders are kept in the loop enabling pro-active
management of problems and engagement with
opportunities.

Improve operations and processes

iPlanWare TeamWorks transforms how
organisations undertake tasks such as resource
planning, work scheduling and time and expense
accounting. Freeing people to work on things that
drive profit, customer satisfaction and quality.

Real-time project status visibility

Real-time status views are provided through the
iPlanWare TeamWorks dashboard so that
executives and stakeholders can keep tabs on
projects. As users update their work status,
information is automatically rolled up so that people
see project status in real time. By using visual
indicators to represent project health, iPlanWare
TeamWorks facilitates management by exception
making it easy to identify problems.

Productivity dashboards for teams

As tasks are assigned to resources, they appear on
each user’s personal productivity dashboard
ensuring accountability.

Learn more at www.iPlanWare.com

Consolidated view of resources

iPlanWare TeamWorks gives resource managers
deep insight into the organisations resource pool
allowing resource requests to be turned around
quickly and resource allocation optimised.

Capacity planning

The iPlanWare TeamWorks capacity planning
module lets you to take account of in progress and
pipeline projects alongside current resource
commitments, new requests for resource, absence
trends and recruitment plans.

Track issues and risks

Identify, control and manage issues and risks before
they get out of hand. Problems can be flagged up to
the team, so people can work on getting a resolution.

Configurable timesheets

Timesheets provide organisations with detailed
tracking of how they consume time. You can track
time against planned activities, non planned activities
and time off codes. Uplift codes can be defined to
capture overtime or work at non-standard rates.

Manage project finances

Manage and analyse project finances including
labour and expense charge backs. Instantly review
costs against budgets and billing against forecasts to
maximise the profitability of your projects.
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Real-time dashboards
Project status, milestones, issues, risks and financial performance delivered to stakeholders and managers via dashboards.

Choose your delivery option
Automate processes: Integrated timesheets, logs,

expense reporting and status reports means jobs
that took people hours to complete can be done in a
fraction of the time. Free your people to work on the

Available as a Software-as-a-Service or an installed
solution, iPlanWare TeamWorks can be
implemented in days to maximise your investment.

IPlanWare services advantage things that matter.

With nearly 10 years experience of delivering Simplified and standardised reporting: To enable
business solutions worldwide, iPlanWare can provide  effective decision making, executives need the same
the optimum mix of consulting and training to help information from all resources, teams and managers.
you realise the full benefit of TeamWorks. Using iPlanWare TeamWorks means people get the

Key features and benefits information they need - when they need it.

Browser based delivery:  Delivered by a browser, About iPlanWare
the solution offers unprecedented levels of

functionality. iPlanWare TeamWorks lowers total Our growing customer list consists of organisations
cost of ownership. of all sizes across Europe, North America, Middle
Project collaboration: iPlanWare TeamWorks East and Australasia.

delivers a platform that lets your people work They come from a broad range of project based
together on projects. organisations, including consulting, professional
Real-time information: iPlanWare TeamWorks services, advertising and PR. They also include
provides real-time project visibility into your projects internal IT departments, programme management
resources, processes and status to improve offices and technology companies.
communication and productivity around the team. Contact information

Standardise your project process:  Standardise For iPlanWare sales or to find a local reseller visit:
your methods and process using project templates. www.iplanware.com

Reporting and tracking across the portfolio becomes
a breeze as all projects have the same structure.

Learn more at www.iPlanWare.com
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